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Presentation Notes
Hi, I’m Bob Nunnally, CEO of Balaya
Balaya is delivering the power of social media to businesses today in industries as diverse as media, government services, and software development  
What I want you to take away from my presentation is that our product, tick-it, can solve your disaster recovery communication challenges.
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Balaya: Business Messaging Platform

/5% of companies say they need remote-access for
COOP & Disaster Recovery...

...yet only 23% say they have an adequate solution

“Ineffective communication has proven to be a major
contributor to failures in crisis management and disaster
recovery. During times of crisis, communication

challenges can escalate problems into disasters.”
- Blake Klaene, NFPA Journal
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When a disruptive event occurs, you need to quickly re-establish the communication channels that power your business…employees to employees, employees to customers, employees to vendors. 
75% of businesses think they will need remote access to deliver that continuity of operations. That makes sense. As you know, when you have to reconnect the team, you may not know what equipment they have—company computer/personal computer and/or cell phone—nor where they are. 
Yet only 23% say they have an adequate solution in hand.
If you don’t have a way to link your stakeholders when the time comes, how long will it take you to get it and get everyone communicating again? 
We have a solution.

How many of you provide a work computer for employee use OUTSIDE the office? If your preferred operating location were not available, how much remote access could your current infrastructure support? Could 50% of your workforce be effective? Is it the 50% you must have to recover (how many admin assistants, customer service, or vendor scheduling folks have tools and access away from the workplace?)?


Tick-it: Stakeholder Communication Solution
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Tick-it organizes group discussions into private, secure channels § Ideal for emergency management Q/ 'f)
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Our product is call Tick-it; a messaging platform that blends the best elements of RSS feeds, email, IM, and social networking to deliver communication in a private, zero-footprint, spam free way over any computer or web-capable cell phone.
Tick-it can be used as a browser-based portal or a desktop app. It streams channels of information—one to many communications (CEO, HR, Operations directives) or many-to-many communications (project teams, customer service discussions).
In a ticker format it is intuitive to use—imagine a CNN or ESPN ticker but more powerful. When you click on a headline, a detail window appears that has more of the story. The detail window can provide text, graphics, video, even audio options.
Tick-it is platform agnostic and is a zero-footprint option for reconnecting a team. No communication is stored on the computer or cell phone but it is accessible in a shared archive. Any headlines or messages created by the group, for the group are available. By logging into an account from any device, a employee, customer, or vendor can receive the channels they are supposed to get and participate in conversations that get the business back to business.
Scenario: your company suffers a disruptive event. Employees, customers, and vendors with web access log into your tick-it from whatever access they have—work computer, person computer, cell phone—and immediately start receiving the information stream they need—reporting protocol, delivery schedule updates, messages from the CEO. But they are also able to communicate back with you AND join in the conversations with the networks and hierarchies they need to get your company back to work.
End users can read, post, comment on, share, advise etc and all communication is centrally stored. This makes it accessible later for both auditing and flow into primary systems once they are back online.
Tick-it is available as a SaaS model where we do all the heavy lifting or can be run inside the enterprise if desired. 
Scenario: A couple of months ago when ATL suffered through the flooding, tick-it was called into action by folks who happened to be attending an emergency response conference here. They created an ad hoc network, streamed live information from the city and state patrol on traffic problems and adjustments to the conference schedule.
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Effective Crisis Management Experience

mJoint US-Canadian Exercise: Successful solution
m Bell Canada: “Private, online collaboration portal” for BC

m New Madrid Fault Crisis Mgt Test: Replaced $12M failure
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Tick-it is being used daily as a communication tool between companies and their stakeholders, and has been vetted and tested in the CM and COOP role
AK exercise where personal laptops were used to create an ad hoc communication network to set up shelters and triage locations. At the end of the exercise, all the information created was available for review and usage in lessons learned.
BC vetted tick-it and put it into a solution recommendation for the Canadian government calling it a reliable, private, online collaboration portal
Was pulled off the shelf to replace a $12M SMS/EMAIL system that failed to connect 144 geographically separated nodes in a disaster response exercise. It worked well.
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Rapidly Accelerating Market Adoption

Deployments in negotiation
Connecting city government with citizens
s Canadian effort to provide information & services
Connecting state and national resources
s MO, AR, TN emergency response system

“It gives us a solution for BC-DR that is highly customizable —
We can create on-the-fly extensions and wisdom transfers.
And Tick-it Tactical allows us to create parallel delivery

systems.” - Georges Cowan, Managing Partner, BC-IT
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In addition to our daily use customers, we have several coop-based efforts in negotiation
2 Canadian provinces will use Tick-it as a tool to deliver government information and services with citizens 
3 state governments will use it to provide an emergency response system to provide both disaster response coordination and gov’t services coop


Your Communication Solution for Stakeholders

m Cost Effective

m Reliable Tick-it

m Platform Agnostic www.balaya.com

m Easily Implemented Bob Nunnally, CEO

m Zero Footprint bnunnally@balaya.com
m Intuitive to Use 757.272.2604

m Scalable

m Secure
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Our product is cost effective, platform agnostic, easily implemented, zero footprint…….
Thank you for this opportunity. I’d love to answer any questions you have.
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Community Tab Solution

The Community Tab aggregates & promotes the important community
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Community...
Simplified. Organized. Delivered.
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We are uniquely positioned to be a true, community-centered aggregator of news, community information, social media and key Internet activity (search, point of sale).
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