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Economic turmoil and increased regulations present unprecedented HR challenges for American businesses.  Small and mid-sized businesses must overcome these challenges in order to secure the talent necessary to succeed.
HR in an Economic Recession
Treasury Secretary Timothy Geithner noted that the International Monetary Fund now sees the world economy declining this year for the first time in more than six decades. Only 17 of the 182 economies followed by the IMF are expected to grow faster this year than they did last year, and 71 are expected to shrink.

Since labor is one of the largest cost factors, it is understandable that cost cutting is a favorite method of economic survival.  However, just cutting jobs can be counter-productive to long-term success.  That success comes from having a talented workforce.

This subject was the focus of a recent study by one of Pinnacle’s partners, TriNet.
  The study explored how 555 small and mid-sized technology and professional service companies plan to manage their HR and hiring issues during 2009.  
Employee Recruitment & Retention

Despite the recession, respondents stated that finding and keeping talented employees is still a top priority.  More than 80% of companies tried to hire at least one employee in 2008 and 20% tried to hire 20 or more employees.  The results of the survey are presented in the following chart, Plans To Hire In 2009.
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As detailed in the following chart, Economic Effects On Talent, nearly half of respondents think that the recession will make it easier to hire employees in 2009.  But nearly one third think that attracting top talent will be more difficult as companies increase their efforts to retain their best employees.  This data suggests that smaller businesses will have difficulty attracting top talent from larger companies with more resources and longer track records.
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How To Attract & Retain Top Talent
In this difficult environment, how can small businesses compete with more established firms in the competition for the best employees?  According to the companies surveyed, the answer lies in the factors that seem to motivate top employees.  These factors are detailed in the chart, Factors In Retaining Talent.
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As described in the chart, compensation, company culture and the opportunity for advancement are the three most important motivating factors to attract employees.  The survey also revealed additional factors of importance:

· More than ¾ of respondents think that flexibility and work/life balance and or advancement opportunities are important to attracting talent.

· More than half of respondents think that telecommuting and flexible work schedules are most influential in attracting talent.

· Nearly 1/3 of executives think that specialized benefits are most influential.

· More than 1/5 of companies think that culture is the key factor in retaining talent.
Key Lessons From The Survey
Finding & retaining a talented workforce is essential for the success of small and mid-sized businesses.  According to the TriNet survey, businesses are focused on the need to improve their human resource functions, particularly in regards to employment and efficiency.

The main areas where respondents felt the need to improve company performance are:

· Employee productivity.

· Time spend on administrative work.

· Quality of human relations support and guidance.

· Quality of employee benefits.

Small business owners must be creative in recruiting talent in an uncertain economy.  Prospective employees may be reluctant to leave the security of larger, more established companies.  But employers need to offer more than just money in order to recruit the right people. 

Offering the right mix of compensation, culture and opportunity for advancement can help small businesses to effectively compete for employees.  A smart benefits strategy and effective management of human resources support can help small businesses build their workforces and focus on their core business competency.
ABOUT PINNACLE
Pinnacle has developed HR outsourcing solutions for hundreds of companies since 1993.  Pinnacle understands the complex interaction of human resource factors and how they relate to client productivity and profitability.  Working with best of breed service partners, we design unique solutions that achieve client goals and provide real financial benefits.  We then support these solutions with personal service.

Every organization has unique HR challenges.  We listen to your goals.  We evaluate your HR needs and we develop a customized solution that achieves your goals, on time and on budget.  Pinnacle helps clients to contain non-interest expenses, attract key talent, improve customer focus and reduce risk exposure liability.

For more information about Pinnacle’s HR Solutions or to request a no-obligation

HR evaluation, please contact us at:

Pinnacle Business Solutions, Inc.

4060 Peachtree Road, Suite D-206, Atlanta, GA 30319

404-315-6699 ( 800-660-4093 ( fax: 404-248-1001

www.pinnacleHR.com
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